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Hitting the Streets  
with the Needle Pickup Team 

Community Outreach—Needle Pickup & Narcan 

Twice a month staff from the Bernalillo County 

Department of Behavioral Health Services (DBHS), 

volunteers and peer case managers from New 

Mexico Hope’s Community Engagement Team 

(CET), hit the streets to pick up needles and connect 

individuals to services. Through these outreach and 

street clean up efforts, the department provides a 

focus on public health and public safety in the 

community. 

 

“The needle pick up is hugely important because it 

is working on the safety of the community. The sheer 

number of needles that are discarded is mind 

blowing and it is spread out all over the city. We just 

tackle a small part of it.,” Eric Lemke, CET.  

 

In January, DBHS unveiled BHRTA (Behavioral Health 

Response Triage Assessment) van for outreach and 

needle pick up events. At the needle pick-ups, staff 

also provides Narcan training and distribution to 

community members; DBHS became a distribution 

site in December 2018.  

 

“I don’t think I have ever done a needle pick up 

where I haven’t run into people who have 

substance use challenges and/or mental health 

challenges. A lot of homeless people, a lot of 

people are using, and we actually see them using. 

CET, given their mobility, are able to go where there 

are people who they can engage with or might be 

able to engage with and this is valuable,” 

Behavioral Health Services Administrator Sam 

Howarth. 

 

If you would like to volunteer at a needle pick up 

please visit www.bernco.gov/dbhs and if you need 

to be connected to services please visit NM Hope at 

www.nmxhopeabq.org. 

http://www.bernco.gov/dbhs


Bernalillo County Programs 

Monique Chavez 
Supportive After Care Client 

What does recovery mean to you? “Everything. It means a new life. 

I’ve known the wrong way of life. Recovery is going to give me a new opportunity 
and new way of life.” 

What is the most important aspect of being a SAC client for 

you? “I would have to say it is the staff; they have been supportive of my situation. 

If it wasn’t for them I wouldn’t have an actual sense of family; they care more than 
my own family.” 

What were some of the activities you participated in as a 

client? “I’ve never been skiing before. We went to Santa Fe. It isn’t something I 
would have done. For one it is expensive and two my family’s fun is drinking. I have 
also done Pickelball, archery, cooking; I do a lot of activities with them. I work out 
and go to the gym as well.” 

What piece of advice would you give to someone coming 

into the program? “If you want it its yours. If you actually work the program, 
you will get something out of it. It is a life changing program.” 

L.E.A.D—Law Enforcement Assisted Diversion 

In the spring of 

2018 a group of 

i n d i v i d u a l s 

representing law 

enforcement , 

b e h a v i o r a l 

health, and the 

criminal justice 

system  including, 

Bernalillo County 

Behavioral Health Department, Albuquerque Police 

Department, Bernalillo County Sheriff’s Office, Second 

District DA Office, Law Offices of the Public Defender, and 

individuals with lived experience, came together to 

address jail and emergency room recidivism. From this 

initiative the LEAD (Law Enforcement Assisted Diversion) 

Program was  conceived.  

 

LEAD is a public safety program that will start in the south 

east area of Albuquerque with six APD officers working to 

divert individuals suspected of low-level, non-violent crimes 

who have behavioral health needs and who are 

amenable to change. Funding for this program has been 

provided through the McArthur Foundation and Urban 

Institute’s Innovation Fund and the Behavioral Health 

Initiative to help provide case management resources. 

  

“LEAD is a program that is desperately needed in our 

community to help solve the root issues of crime.  If we 

are able to get individuals into a treatment program, 

they are more likely to stop committing property crimes 

and stop abusing drugs.  We cannot continue with our 

current protocols, because they obviously are not 

working,” said Deputy Chief Eric Garcia. 

 

Individuals will be referred from the police officer to a 

case manager at Metropolitan Assessment Treatment 

Services campus where they will develop a personal 

plan that will include services and community supports 

that the individual needs. 

"We're proud to be one of the national leaders, 

launching a Law Enforcement Assisted Diversion [LEAD] 

program here in Bernalillo County. We expect this 

program will make a positive impact Countywide, 

creating criminal justice system diversions, while also 

filling a critical gap in our system that connects 

individuals with a behavioral health condition to the 

appropriate assistance they really need," Julie Morgas 

Baca, Bernalillo County Manager. 

 

It is anticipated that the Bernalillo County LEAD program 

will start seeing clients in May 2019. For more information 

about LEAD please visit www.bernco.gov/dbhs . 

http://www.bernco.gov/dbhs


Provider Spotlight 

CONNECT—University of New Mexico Early Psychosis Program 

CONNECT is a collaboration 

between Bernalillo County 

Department of Behavioral 

Health Services and the 

University of New Mexico (UNM) 

and is one of 28 program sites 

around the country. This 

program will provide a systems 

of care approach between 

clinical services provided 

through UNM and other services 

provided by the Behavioral Health Initiative to 

individuals between the ages of 12-25 who are at an 

increased risk of developing psychosis. 

 

“What this service is meant to do is to try to reach out 

to people who are having some of these symptoms 

and offer them the right kind of support and make 

sure they are getting the right kind of ongoing 

services,” said Dr. Rachel Lenroot, Director of Child 

and Adolescent Psychiatry Research at UNM.  

 

Services will include psychotherapy and psychosocial 

support. There are five main areas of service that the 

project will focus on including psychotherapy, 

psychological support, family support, peer support, 

and daily success (job, academic, etc.). 

“This program is incredibly important for two 

reasons.  First, we allow the youth, young adults and 

families of Bernalillo County to experience the promising 

outcomes that have been seen in other communities, 

and secondly that we continue to contribute to the 

research supporting early intervention and coordinated 

specialty care services.  This is a great opportunity to 

help reduce, or even prevent the onset of mental illness 

right here in our own community,” Sarah Winger, 

Director of Behavioral Health Clinical Services, Project 

Coordinator CONNECT.  

 

CONNECT will also include a collaborative community 

approach and will involve a steering committee for the 

community to provide input and a conference every 

year to network with other services in the community. 

For further information about the program or how to be 

referred please email connect@salud.unm.edu or call   

1-888-NM-EARLY. 

Motivational Interviewing 
MITC Motivational Interviewing Training and 

Consulting (MITC) is now offering trainings in 

Motivational Interviewing funded by the Bernalillo 

County Behavioral Health Initiative. Introductory 

trainings followed by intermediate and advanced 

coaching groups will be provided at no cost to anyone 

supporting behavioral health services in Bernalillo 

County.  

 

View upcoming trainings via our website at 

bernco.gov/dbhs and click Events.  

 

 

Serna Solutions 
View upcoming trainings via our 

website at bernco.gov/dbhs 

and click Events.  
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